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Synopsis

Lean Six Sigma & Value Stream Mapping! If you're reading this, then odds are that you've seen
enough of your precious business resources go to waste! In Lean Six Sigma: Value Stream
Mapping: Simplified Beginner’'s Guide to Eliminating Waste and Adding Value with Lean, you will
learn exactly what you need to know in order to create more value, and waste less, which is what
we’re all after here isn’'t? Do you want to squeeze the best out of your budget and reduce cost, time
spent, and your resources massively and efficiently? This guide will introduce you to the best
system out there in an easy-to-understand and interactive manner. Before you know it, you'll be
adding value with Lean, and Value Stream Mapping. Keep reading, because you are about to learn
everything you need to in order to get started. Whether your budget is large or small, here, you will
discover the answers to your questions. Stop wasting your money, time, and resources when you
could be utilizing this incredible strategy! Let’s take a look at what'’s inside.... Reasons to use Lean
Six Sigma to reduce cost Process cost reduction How to find cost reduction opportunities in waste
Using the voice of the customer to identify cost-cutting opportunities Making processes transparent
to expose waste Measure process efficiency Improve your analysis skills Make rapid improvements
through kaizens Think transformation, not just improvement Unlock the secrets to speed and

flexibility Reduce the cost of complexity Look outside your four walls to lower cost
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Customer Reviews

Knowing more about six sigma can be a definite game changer for some organizations. Data



collection and how it is being analyze is something that most organizations should know to
effectively formulate progress and processes. Elimination of waste and defects can help companies

save and lessen the downtime that occurs during the production and other processes.

After only reading a few sites of that page in the morning, | am inspired for the whole day. This
guide is not only full of information, wise and teaches a lot, it's also really good when you feel

negative, because it's pushing your mood and spreads positive energy.

| recently opened a business last year and never running anything before i needed to learn how to
help eliminate waste and needless profit loss. | was able to harness the power of Sigma and really

help me get going in my business.

This guide is not only full of information, wise and teaches a lot, it's also really good when you feel
negative, because it's pushing your mood and spreads positive energy. Really interesting and

informative book for beginners.

This is an excellent book both for a newcomer to the topic and to someone like me who needed a
refresher. | have been trained in a number of the tools and techniques covered, but that was some
time ago and | had forgotten most of what | had learnt! This book is a great guide to those who are
struggling and needs help with their business. A lot of people had already commended Adam for
writing such a great book and for good reasons. Overall, this book is helpful and by reading this

book | am pleased.
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